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Date July 7, 2011 File Number

To Gabriola Island Advisory Planning Commission

From Kaitlin Kazmierowski
Island Planner

Cc Gabriola Island Local Trust Committee

Re Local Trust Committee Referral- Establishing an Agricultural Advisory Commission on Gabriola
Island

At the June 28, 2011 regular business meeting of the Gabriola Island Local Trust Committee (LTC), staff was
directed to request the advice of the Advisory Planning Commission (APC) with regards to the establishment of
an Agricultural Advisory Commission for Gabriola Island. This memorandum will provide the APC with a brief
background on the role of Agriculture Advisory Commissions as well as a description of the attached materials
being referred to the APC to serve as a reference for the discussion.

Agricultural Advisory Commissions (AACs) maintain communication between the agriculture/ food community
and local government to ensure that food and farming issues are considered in local decision-making. These
commissions are appointed by local government and often comprise of representatives from various sectors of
the food system. Several AACs exist in the Trust Area, some as standing commissions and others assembled
for larger planning projects such as Official Community Plan reviews. The North Pender Island Official
Community Plan (2008) refers to its AAC in the following manner:

“2.2.23 The Local trust Committee shall consider the appointment of an additional Advisory Planning
Commission to advise the Local Trust Committee on specific issues and initiatives relating to agriculture. This
APC should be asked to examine the role of agriculture and food supply in creating sustainable communities
and to make recommendations to the LTC on any changes to its policies or regulations”

The Gabriola Island Local Trust Committee has indicated a desire to appoint a standing AAC in order to
provide advice on land-use applications with agricultural components as well as for larger projects. The LTC is
reguesting the APC’s advice on what the Terms of Reference of such a commission should look like.
Two documents attached to this memo have been referred by the LTC in order to provide the APC with some
reference materials for the discussion:

1. Salt Spring Island Agricultural Advisory Commission Terms of Reference
2. Ministry of Agriculture document entitled “Agricultural Advisory Committee: A link to your farm
community”

Respectfully prepared and submitted by:

Kaitlin Kazmierowski, Island Planner
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1.0

2.0

3.0

Islands Trust

SALT SPRING ISLAND AGRICULTURE ADVISORY COMMITTEE

TERMS OF REFERENCE
(Approved by SSILTC September 29, 2004)

Role and Mandate

1.1 The Agriculture Advisory Committee shall provide recommendations to the Salt Spring
Island Local Trust Committee (Local Trust Committee) on matters referred to it by the
Local Trust Committee concerning policy, regulation and planning approval applications
relative to issues affecting agriculture and agricultural land use.

1.2 The role of the Agriculture Advisory Committee is advisory to the Local Trust Committee
and recommendations of the Agriculture Advisory Committee are not binding upon the
Local Trust Committee.

1.3 Agriculture Advisory Committee members are to exercise their judgement based on
personal expertise, experience and knowledge of the subject matter as objectively
applied to a specific application. On the other hand, the gauging of community opinion
on a particular issue or application is more appropriately considered one of the roles of
the Local Trust Committee.

1.4 The Agriculture Advisory Committee shall be guided by the general policy intent as set
out in the Salt Spring Island Official Community Plan and Land Use Bylaw.

15 Agriculture Advisory Committee members shall listen to and acknowledge the views of
other Agriculture Advisory Committee members and promote a meeting environment
where all opinions are respected and all members feel comfortable expressing their
views.

1.6 The Agriculture Advisory Committee may request information from other agencies
through Islands Trust Staff. The establishment of policy and liaison with other levels of
government, non-government agencies and community interest groups is the
responsibility of the Local Trust Committee.

Membership

2.1 The total number of members shall not exceed 7.

2.2 The members of the Agriculture Advisory Committee shall be appointed by resolution of
the Salt Spring Island Local Trust Committee.

2.3 The Local Trust Committee may, by resolution, remove a member at any time.

24 If a member resigns, or an appointment is otherwise terminated, the Local Trust
Committee may, by resolution, appoint a member to serve the balance of the term of the
appointment.

25 The Local Trust Committee will endeavour to reappoint half of the membership each year.

2.6 Members shall be appointed for a term not exceeding 2 years.

2.7 The Local Trust Committee may reappoint a member for additional terms.

2.8 The Local Trust Committee shall be ex-officio members of the Agriculture Advisory
Committee.

2.9 The membership of the committee shall include both those persons with qualifications

related to the mandate of the committee and persons that represent a wide cross section
and the varied interests of the community. The mandate of the committee includes the
related qualifications of agriculture, animal husbandry, drainage engineering, horticulture,
soil engineering and forestry.

Chair and Vice—Chair

3.1

3.2

The members shall, at the first meeting of a calendar year, elect from among the
members a Chairperson and Vice-chairperson.

In the absence of the Chairperson, the Vice-Chairperson shall act in place of the
Chairperson.



3.3

3.4

3.5

In the absence of a Chairperson or Vice-Chairperson, the quorum of members amongst
themselves shall appoint an acting-Chairperson.

The Chairperson is to ensure proper conduct of all meetings in accordance with the
principles of procedural fairness.

The Chairperson shall sign the minutes certifying that they are true and correct after they
have been approved by the Agriculture Advisory Committee

4.0 Recording Secretary

4.1

A recording secretary shall be appointed by Islands Trust administration. The recording
secretary shall:

a. ensure that notification of the Agriculture Advisory Committee meetings is given
in accordance with the terms of reference,

b. provide members with agenda, reports and pertinent background material in
advance of the meeting,

C. provide to applicants notification of meetings at which their applications are
scheduled to be considered,

d. ensure that members are notified of any extraordinary meetings at least 5 days
prior to the proposed meeting date,

e. keep minutes of all meetings and ensure that they are signed by the Chairperson
or member presiding at the meeting, and

f. maintain a record of approved minutes to be made available to the public upon
request.

5.0 Meetings

5.1 A quorum for a meeting shall be a majority of the members.

5.2 Public notification of the date, time and location of Agriculture Advisory Committee
meetings shall be posted on the Islands Trust Notice Board not less than 72 hours prior
to the meeting.

5.3 All deliberations of the Agriculture Advisory Committee must take place at a meeting of
the Agriculture Advisory Committee and such meetings must be open to the public.

5.4 All regular meetings of the Agriculture Advisory Committee shall be held on a monthly
advisory committee meeting day as scheduled by the Local Trust Committee.

5.5 In the event that there are no referrals or other business to conduct, no meeting need be
held.

5.6 Extraordinary meetings of the Agriculture Advisory Committee may be held only if
approved by the Local Trust Committee upon request by the Chairperson or an Applicant.

5.7 The Agriculture Advisory Committee shall not receive delegations or hold public
participation meetings except as directed by the Local Trust Committee.

5.8 The Agriculture Advisory Committee will provide an opportunity for applicants to speak to
the Agriculture Advisory Committee at a meeting during which their application is being
considered.

5.9 If an applicant or their agent fails to appear at a meeting of which they were duly notified,
the Agriculture Advisory Committee may proceed and reach its recommendation in their
absence.

5.10 A motion of the Agriculture Advisory Committee must be provided to the recording
secretary or their designate prior to conducting a vote.

5.11  Prior to a scheduled meeting the panel members shall advise the coordinating secretary
respecting their attendance at the meeting and review the agenda documents in
preparation for an informed and critical evaluation of the agenda items.

6. Referrals and Other Matters

6.1 Members of the Agriculture Advisory Committee shall not contact applicants,
representatives of applicants or agency representatives directly respecting applications or
other matters under consideration by the committee. Communication with such persons
should be directed through Islands Trust staff or the Local Trust Committee

6.2 The committee shall respond in a timely manner on all referrals and prior to a date that
may be specified by the Local Trust Committee in its referral.

6.3 If the Local Trustees have not been in attendance at a meeting where a recommendation

is made, the Local Trust Committee may receive a verbal report from the Chairperson or
Islands Trust staff.

K:\Committees\AAC\Terms of Reference\Agriculture Advisory Committee Terms of Reference Sept 2004.doc



7.1.1 -\

AGRICULTURAL
ADVISORY

COMMITTEES

A link to your farm community

Agricultural Advisory Committees (AACs) are an effective way for local governments to link with their farm and
ranch communities. An AAC is appointed and functions similarly to other advisory committees of counciis or
regional boards. A key asset is that the AAC members are predominantly drawn from the farm and ranching
community and the committee focuses on agricultural issues. Over 40 local governments have appointed AACs to
work with councils and regional boards and their staff. For a current list of AACs, see:

http://www.al.gov.bc.ca/resmgmt/sf/aac/list.htm.

Local governments with AACs have access to the advice of knowledgeable members of the farm community in a
timely manner, on any issue that might affect agriculture. Although each AAC functions slightly differently, most
advise local governments in two broad areas: day-to-day issues and broader initiatives.

Day-to-Day Issues:

o review proposed bylaws and official plans and rezoning applications

advise on applications under the Agricuftural Land Commission Act

share insight on water supply and drainage issues

give feedback on the effectiveness of insect and weed control programs

provide input on parks and recreation, transportation, growth management plans and other land use
proposals that impact agriculture

0 00

Broader Initiatives:

steer agricultural studies, economic plans, and agricultural area plans to completion

assist with implementation of the plans for the agriculture and food sectors

assist with the development of agricultural edge policies to enhance land use compatibility
advise on the need for and appropriateness of farm bylaws

steer studies and reports on farm infrastructure needs

propose local government policies related to farming

advise on opportunities for joint funding of drainage or irrigation works

steer studies on the impacts of transportation corridors and park and recreation proposals
raise agricultural awareness

assist with farm tours and on-farm visits

contribute to Agriculture in the Classroom initiatives

0 0 00O0O0O0O0O0 0
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Agricultural Advisory Committees:
A link to your farm community

The Ministry of Agriculture and the Agricultural Land Commission support AACs by making knowledgeable
personnel available and by sharing information.

o

o)

Staff can be available to attend AAC meetings as non-voting technical resource members.

The Strengthening Farming website (http;//www.al.gov.bc.ca/resmgmt/sf/aac/index.htm) has a number of

resources including a model terms of reference, a sample volunteer’s contract and “The AAC Information
Exchange” where AACs can post resources to share with one another.

The Ministry of Agriculture hosts biennial AAC workshops. Information about previous workshops is available

at: http://www.al.gov.bc.ca/resmgmt/sf/aac/wrkshps.htm.

For more information on Agricultural Advisory Committees,
contact the Strengthening Farming Program at the Ministry of Agriculture!

1767 Angus Campbell Road
Abbotsford BC, V3G 2M3

Telephone: 604-556-3001
Fax: 604-556-3099
Toll-free: 1-888-221-7141

www.al.gov.bc.ca/resmgmt/sf

BRITISH
COLUMBIA

Ministry of Agriculture
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