Islands Trust

SATURNA ISLAND LOCAL TRUST COMMITTEE
BUSINESS MEETING AGENDA
12:30 PM, WEDNESDAY, APRIL 27, 2011
AT THE SATURNA ISLAND COMMUNITY HALL
105 EAST POINT ROAD, SATURNA ISLAND, B.C.

*Approximate time is provided for the convenience of the public only and is subject to change
without notice.

Page# *Approx.

Time*

1. CALL TO ORDER 12:30 pm
2. APPROVAL OF AGENDA

2.1 Additions/Deletions

2.2 Questions from public on Agenda ltems
3. COMMUNITY INFORMATION MEETING - none
4, PUBLIC HEARING - none
5. PREVIOUS MEETINGS 12:45

5.1 Adopted Local Trust Committee Minutes - for
information only 1
5.1.1 Adopted Minutes of March 18, 2011 Local
Trust Committee Business Meeting
(attached)

5.2 Public Hearing Records and Community
Information Meeting Notes - none

5.3 Section 26 Resolutions-without-meeting 11
(attached)

54 Advisory Planning Commission - none
6. BUSINESS ARISING FROM THE MINUTES
6.1 Follow-up Action Report (attached) 12

7. DELEGATIONS -none 1:00



10.

11.

CORRESPONDENCE (attached)
[correspondence received concerning applications and/or
projects is considered with the application]

8.1 J. Savage (Saturna Island Fire Protection) letter
dated April 3, 2011 re: ESB2 Covenant
- Staff recommends that the LTC direct staff to
contact the Saturna Island Fire Protection Society

8.2 B. Ziegler letter dated April 8, 2011 re:
Landscaping at ESB 2 Meeting on April 26, 2011
- Staff recommends that the LTC direct staff to
contact B. Ziegler

8.3 D. Cheslow, Saturna Parks & Recreation
Commissioner letter dated April 15, 2011 re:
Sensitive ecosystem designation in Thomson
Park (TUP)

- Staff recommends that the LTC direct staff to
contact the Saturna Islands Parks and Recreation
Commission and advise them of their options.

APPLICATIONS, PERMITS, BYLAWS AND
REFERRALS - none

LOCAL TRUST COMMITTEE PROJECTS
10.1 Park Zoning (pending)

10.2 Water Catchment and storage for Accessory
Buildings (pending)

10.3 Groundwater Workshop — May 7, 2011

REPORTS

11.1  Work Program Reports — for information
11.1.1 Saturna Island Local Trust Committee Work
Program Report dated April, 2011 (attached)
11.1.2 2008-2011 Trust Council Strategic Plan (will
only be circulated quarterly, following Trust
Council) (attached)

11.2 Applications Report — for information
11.2.1 Saturna Island Applications Report dated
April, 2011 (attached)

11.3 Bylaw Enforcement Report — none
11.4 Expense/Budget Reports
11.4.1 Trustee and Local Expenses — March, 2011

(attached) — for information

11.5 Policies and Standing Resolutions Report
(attached) — for information

13

15

16

17

19

35

37

38

1:30

2:45



12.

13.

14.

15.

16.

11.6 Saturnalsland LTC Web Page (attached) — for
information

11.7 Chair’'s Report

11.8 Trustee Report

OTHER BUSINESS

12.1. Next Business Meeting scheduled for 12:30 pm,
June 29, 2011, Saturna Island Recreation Centre
Lounge

12.2 Options for Adopting In Camera Minutes
(attached)

12.3 Islands Trust Display Space at the Library —
discussion

12.4 Saturna Car Stop Program — discussion

TOWN HALL MEETING

MOTION TO CLOSE MEETING

THAT, pursuant to Section 90(1)(d) of the Community
Charter, the Saturna Island Local Trust Committee resolves
to close the meeting to the public for the purpose of
adopting In Camera Minutes of March 18, 20111 and
further that Planner, Gary Richardson and Recording
Secretary Jenna Foster remain present.(distributed under
separate cover)

RECALL TO ORDER
15.1 Rise and Report from Closed Meeting

ADJOURNMENT

40

42

3:15

3:30

3:45



ADOPTED 511

MINUTES OF THE SATURNA ISLAND
LOCAL TRUST COMMITTEE MEETING
HELD FRIDAY, MARCH 18, 2011, AT 12:30 P.M,,
AT THE SATURNA ISLAND RECREATION CENTRE, LOUNGE,
SATURNA ISLAND, B.C.

PRESENT: Peter Luckham Chairperson
Beverley Neff Local Trustee
Dian Johnstone Local Trustee
Gary Richardson Island Planner
Jenna Foster Minute Taker

There were seventeen (17) members of the public in attendance at the start of the
meeting.

1. CALL TO ORDER

Chair Luckham called the meeting to order at 12:30 p.m.
2. APPROVAL OF AGENDA

2.1  Additions and Deletions

Trustee Neff requested that the following correspondence be added to the
agenda:

e Dave Payton email dated March 7, 2011 re: Bylaw 99 — Capital
Regional District (CRD) Water Catchment

The agenda as amended was approved by consensus.
2.2 Questions from public on Agenda Iltems
None
3. COMMUNITY INFORMATION MEETING
None
4, PUBLIC HEARING

None
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5. PREVIOUS MEETINGS
5.1 Adopted Local Trust Committee Minutes

5.1.1 Adopted Minutes of December 1, 2010 Local Trust Committee
Business Meeting.

Presented for information
5.2  Public Hearing Records and Community Information Meeting Notes
None
5.3 Section 26 Resolutions-without-meeting
Planner Richardson reviewed the list advising that there were four
Reso.lutions—without—meeting since the last Local Trust Committee (LTC)
meeting.
5.4  Advisory Planning Commission
None
6. BUSINESS ARISING FROM THE MINUTES
6.1 Follow-up Action Report
Planner Richardson gave a verbal report.
7. DELEGATIONS
None

8. CORRESPONDENCE

8.1 Saturnalsland Property Owners Assoc. email
dated February 8, 2011 re: Water Issues at East Point

Saturna Island Property Owners Association email dated February 8, 2011
re: Water Issues at East Point; received as information by LTC.

Planner Richardson recommended further discussion on this topic.

8.2 John Money letter dated February 18, 2011 re: More CRD Building
Input

Planner Richardson was asked by the LTC to follow up with the Manager of
CRD Building Inspections and prepare a report for the next meeting.
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8.3 Dave Payton email dated March 7, 2011 re: Bylaw 99 — CRD Water
Catchment

Planner Richardson stated that he will follow up with Mr. Payton.
9. APPLICATIONS, PERMITS AND REFERRALS
9.1 SA-DVP-2011.1 (Rutherford and Picciotto)
Planner Richardson summarized the proposed development variance
permit. He said he visited the site and assessed that there was no major
conflict with the building in question. Planner Richardson recommended
approving the permit.

Trustees Johnstone and Neff expressed their support for approval.

Resolution SA-LTC-01-2011

It was Moved and Seconded that Saturna Island Local Trust
Committee Development Variance Permit, SA-DVP-2011.1
(Rutherford and Picciotto) be approved.

CARRIED
10. LOCAL TRUST COMMITTEE PROJECTS

10.1 Groundwater Workshop Planning Session

Chair Luckham invited the public to participate in the discussion and
summarized the objectives for the planning session.

10.1.1 Staff Report
Planner Richardson reviewed the report dated February 23, 2011
regarding Resolution SA-LTC-61-2010 directing staff to assist in the
designing of a groundwater workshop.

10.1.2 Discussion with Community Groups and Resources Agenda

Trustee Neff recommended that the committee invite input from the
public at this time.

Brian Dixon-Warren commented that there are areas around the
whole island that have been identified as vulnerable.

Ron Monk supported looking at the whole island with a focus on
East Point.

Bill Douglass said the focus needs to be on East Point.
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Janet Land reiterated that a focus on East Point was important as
well as finding a way to involve all East Point property owners.

Al Sewell cautioned that getting ahead of provincial government
changes to regulations may not serve the community well.

He suggested a cooperative approach with land owners to solve
immediate problems.

John Money commented that the problem at East Point is pressing
and the solution should involve expertise on the island including
large land owners who know their land well.

John Hamer said the current situation is difficult and creates fear for
land owners who are currently building.

llio Bertolami stressed looking only at the areas of the island
identified as having water challenges.

Susie Washington-Smyth stated that she was confused about the
workshop objectives. She wanted to see the resources spent
effectively and for her that meant some consensus on East Point
problems.

Priscilla Ewbank commented that clarity was needed around the
function of the Local Trust Committee and their authority. She
stated that education is important as well as arriving at workable
solutions.

Trustee Neff highlighted the need for residents to have general
information about groundwater protection on Saturna as the first
step. Secondly, it would be important to discuss next steps with
experts present.

Trustee Johnstone supported the focus on enhancing general
knowledge especially regarding new legislation/regulations.

Jo Holland encouraged sharing information about water catchment.

Judith Rees-Thomas suggested the role of the LTC could be to
facilitate the community process.

Chair Luckham summarized the points made so far.

John Money added that the Capital Regional District needs to be
involved in the discussion.

Wayne Quinn stated that the information needs to be given in an

equitable and inclusive manner.
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Al Sewell wanted to invite an expert on the costs of different
solutions and suggested a Conservation society be set up.

Priscilla Ewbank spoke about the importance of both broad and
more specific perspectives including the environmental one.

Susie Washington-Smythe asserted that a one day workshop is
time-limited. She suggested that some of the information be
available before the workshop so people can come prepared.

Sheila Wallace maintained that the workshop be open to all but with
a focus on East Point challenges.

Brian Dixon-Warren spoke to the need for education to be ongoing
and for the workshop to be open to anyone who uses groundwater.
He suggested that the Waterscape project would be useful for some
baseline education.

Ron Monk suggested that broad information could be the focus for
the first half of the workshop and the latter portion could look at
specifics.

Priscilla Ewbank highlighted the Marine Safety Forum as an
effective format involving knowledge enhancement and public
debate. She congratulated the LTC on getting the funds for the
workshop and wondered if it could go for two (2) days.

Wayne Quinn asserted that accurate data was vital and installing
water usage meters on some residences would be useful.

Chair Luckham thanked everyone for their input and summarized
the main points. He said that the workshop was an opportunity to
build common knowledge and increase understanding of potential
solutions. He suggested that a groundwater advisory committee
could be an outcome of the workshop.

Trustee Johnstone reinforced the need for education and
dissemination of information to help alleviate fear and anger over
this issue. The costs she said need to be equitable and based on
hard facts.

Trustee Neff emphasized that the priority was for everyone to have
necessary information first and then to look at solutions.

Susie Washington-Smyth added that she also wanted to see some
consensus defining the problems at East Point.

Ron Monk observed that given the number of issues it would need
to be sorted out which people want to focus on what.
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Janet Land agreed that the workshop should focus on education
and raised the question of preserving the information so it can be
made available to all.

John Money commented that solutions will not be quick and the
process will be long.

Chair Luckham proposed the plan for a one day workshop open to
all community members that would enhance understanding of water
challenges with both professional and local experts present.

John Money stressed inviting representatives from CRD, provincial,
environmental, and local.

Al Sewell reinforced the need for regional and provincial input at the
workshop.

Planner Richardson outlined the agencies that have been discussed
so far:

Pat Lapcevic, Ministry of Environment

Diane Allen, SFU

Michael Payne of Payne Engineering Geology

Mary Cooper, Mayne Island

Ministry of Transportation Infrastructure, Approving Officer
Vancouver Island Health Authority

Water rights Representative, Ministry of Environment

Brian Dixon-Warren asked that a rep from the local Water
Conservation Committee be included.

More discussion ensued regarding the details of the groundwater
protection workshop as well as the need for a facilitator and a
working group for further planning.

Resolution SA-LTC-02-2011

It was Moved and Seconded that Saturna Island Local Trust
Committee direct staff to hire Ron Monk as Facilitator to work
with the Local Trust Committee on planning a full day
workshop on groundwater issues with a focus on East Point
and including guest speakers and a forum covering the topics
of hydrology, environment and regulation.

CARRIED
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11. REPORTS

11.1 Work Program Reports

11.2

11.3

11.4

11.1.1 Saturna Island Local Trust Committee Work Program Report dated
March, 2011

There was discussion regarding the ongoing priorities and projects.
The Saturna Island Local Trust Committee asked Planner

Richardson to bring a report on the third priority, for further
discussion at the next meeting.

Resolution SA-LTC-03-2011

It was Moved and Seconded that Saturna Island Local Trust
Committee Projects List be amended by removing item
numbers 3, 4, 7 and 8.

CARRIED

Resolution SA-LTC-04-2011

It was Moved and Seconded that Saturna Island Local Trust
Committee Work Program item 1, as identified on the Top
Priorities List as “East Point Water” be renamed to “Prepare
for and schedule community water workshop” and change the
description of item number 3, to “Water catchment
requirement for storage buildings” also change the activity to
“Draft report and amend bylaw”.

CARRIED

11.1.2 2008-2011 Trust Council Strategic Plan
The report was received as information.
Applications Report
11.2.1 Saturna Island Applications Report dated March, 2011
The report was received as information.

Bylaw Enforcement Report

Expense/Budget Reports
11.4.1 Trustee and Local Expenses — January and February, 2011

The report was received as information.
SALTC- dated Mar. 18/11 - ADOPTED
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11.5 Policies and Standing Resolutions Report
The report was received as information.

11.6 Saturnalsland LTC Web Page
Trustee Neff requested that the trustee report and recent documents be
moved to the top of the page. She also asked that bulleted lists have the
most recent additions at the top and not at the bottom.
Trustee Johnstone agreed that the web page needed updating.

11. 7 Chair’s Report

Chair Luckham reported on the quarterly council meeting and noted that
there were ongoing issues of marine advocacy.

11.8 Trustee Report
Trustees Neff and Johnstone gave brief reports.
12. NEW BUSINESS

12.1 Next Business Meeting scheduled for 12:30 pm, April 27, 2011,
Saturna Island Community Hall.

12.2 Appointment of Advisory Planning Commission Secretary

Resolution SA-LTC-05-2011

It was Moved and Seconded that Saturna Island Local Trust Committee
appoints Jenna Foster as Secretary to the Advisory Planning Commission.

CARRIED
12.3 Community Stewardship Award nominations

Trustee Neff encouraged nominations of any local volunteers who have
demonstrated outstanding community stewardship.

12.4 Exploring Food Security in the Islands Trust Area
Chair Luckham invited everyone to read the attached report.
13. TOWN HALL SESSION

Priscilla Ewbank remarked that during meetings it would be helpful if the chair
would state out loud which page in the agenda package they are referring to.
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14.

15.

SALTC- dated Mar. 18/11 - ADOPTED

She expressed her support of the LTC and suggested there would be benefits to
the committee hiring a publicist to handle difficult and emotionally charged issues
as experienced with the Proposed Bylaw 102.

Chair Luckham thanked Priscilla for her support. He said the Islands Trust has
identified communications as a priority and allocated funds.

Judy Tipple suggested that the Saturna Island Local Trust Committee purchase a
subscription to the Saturna Island Scribbler.

John Money expressed concerns about the vitality of the Saturna Island
community and sees that the LTC has a mandate to preserve and protect all
aspects of the community.

Saturna Island Local Trust Committee asked Planner Richardson to purchase a
10 year subscription to the Saturna Island Scribbler.

MOTION TO CLOSE MEETING

Resolution SA-LTC-06-2011

It was Moved and Seconded that, pursuant to Section 90(1)(a) of the
Community Charter, the Saturna Island Local Trust Committee resolves to
close the meeting to the public for the purpose of considering Advisory
Planning Commission appointments; and further that Planner, Gary
Richardson and Recording Secretary, Jenna Foster remain present.

CARRIED
RECALL TO ORDER

Resolution SA-LTC-07-2011

It was Moved and Seconded that the Saturna Island Local Trust Committee
meeting be re-opened to the public at approximately 4:05 p.m.
CARRIED
15.1 Rise and Report from Closed Meeting

Resolution SA-LTC-08-2011

It was Moved and Seconded that Saturna Island Local Trust Committee
appoint Hubertus Surm, Tony Green, Harvey Janszen, and Charles Reif to
the Advisory Planning Commission for a two (2) year term.

CARRIED

Page No. 9



16. ADJOURNMENT
Chair Luckham agreed to John Money’s request to present one last item.
Mr. Money said he was speaking on behalf of a local holding that he is making
recommendations to regarding the property on the corner of East Point and Boot
Cove roads. He requested feedback from the LTC about their interest in the
property being used as a public amenity.

There was brief discussion and Planner Richardson stated that he would look into
relevant regulations and follow up if needed.

Resolution SA-LTC-09-2011

It was Moved and Seconded that Saturna Island Local Trust Committee
meeting be adjourned at 4:16 p.m.

CARRIED

RECORDER CHAIR

SALTC- dated Mar. 18/11 - ADOPTED Page No. 10 10
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Page 1 of 2

8.1
Kathy Jones
From: Gary Richardson
Sent: April-18-11 4:52 PM
To: Kathy Jones
Subject: FW: SATURNA ISLAND FIRE PROTECTION SOCIETY - EMERGENCY SERVICES BUILDING #2
("ESB#2")

From: Beverley Neff [mailto:bneff@islandstrust.bc.ca]

Sent: Sunday, April 03, 2011 7:59 PM

To: John Savage - Savage Consultants Inc.

Cc: Gary Richardson; Saturna Island Local Trust Committee

Subject: Re: SATURNA ISLAND FIRE PROTECTION SOCIETY - EMERGENCY SERVICES BUILDING #2
("ESB#2")

Thank you for your phone call and this letter, John. As | told you, this will need to be fully
discussed by the local trust committee in a public meeting. | am copying this reply to our
planner, Gary Richardson, with a request that the issue be put on the agenda of the next meeting
on April 27, 2011.

Regards,

Beverley Neff
Saturna Island Trustee
250.539.3775

On 2011-04-03, at 6:28 PM, John Savage - Savage Consultants Inc. wrote:

Dian and Beverley:
I have spoken briefly with each of you regarding this issue.

As you know, ESB #2 has a covenant that requires “...a vegetative buffer...” be established “...
around the perimeter of the Land...to create a visual screen between the Land and abutting
properties (the “Landscaping”), to the satisfaction of the Trust Committee, as evidenced in
writing.”

SIFPS is now in the process of finalizing its landscaping plan for ESB#2. It has spoken with
some of the relevant property owners and will be speaking with others at their earliest
convenience.

An issue has arisen. The property owner that abuts on the east side of ESB#2 desires a fence for
100 feet, rather than a “...vegetative buffer...” SIFPS would look forward to erecting the fence
desired by the neighbour. Clearly that is in the spirit of the understanding behind the
establishment of the landscaping covenant — this was first discussed during the rezoning Public
Information Session, when SIFPS stated its intent to be a ‘good neighbour’ and the neighbours in
attendance stated their support for the establishment of ESB#2.

Page No. 13
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Page 2 of 2

However, SIFPS also understands that it is the Trust Committee that must, at the end of the day, give
written notification of its satisfaction that SIFPS has complied with the covenant. The specific wording
of the covenant says “...vegetative buffer...” and therefore, SIFPS hereby requests the preliminary
written assurance of the Trust Committee that its erection of a fence, as requested by the neighbour, in
place of vegetation for that portion of the perimeter, will be considered to be in accordance with the
covenant.

We are not now requesting that the Trust Committee give its final written satisfaction with the
landscaping at ESB#2 — we are just requesting clarification on the fence. We understand that the
landscaping will have to be finalized and the other parts of the covenant must also be met (e.g. height,
width), before the Trust Committee provides its final written satisfaction.

We look forward to your early decision on this matter, as we hope to finalize and implement the
landscaping plan as soon as possible, for the betterment of all concerned.

Regards,

JOHN SAVAGE
President, SIFPS

This e-mail and any attachments may be confidential and legally priviledged. If you received this
message in error or are not the intended recipient, you should destroy this e-mail message and any
attachments or copies, and you are prohibited from retaining, distributing, disclosing or using any
information contained herein. Please inform us of the erroneous delivery by return mail. Thank you for
your cooperation.
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8.2

Kathy Jones

From: Gary Richardson

Sent: April-18-11 5:15 PM

To: Kathy Jones

Subject: FW: Landscaping at Saturna ESB#2

Saturna Agenda

Begin forwarded message:

From: Bernie Ziegler <ziegler@saturnanet.net>

Date: April 8, 2011 6:27:58 PM PDT

To: Dian Johnstone <dianjohnstone@gmail.com>, Beverley Neff
<bneff@islandstrust.bc.ca>

Subject: Fw: Landscaping at Saturna ESB#2

As you may recall, the Saturna Island Fire Protection Society (SIFPS) agreed, as a condition of receiving
a building permit for Saturna's Emergency Service Building #2 (ESB#2) at 466 East Point Road, to create
a visual buffer for the building in consultation with the immediate neighbours.

We have asked the neighbors of ESB #2, to attend a meeting on Tuesday, April 26, 2011, at 2:00 P.M. at
ESB #2 to discuss landscaping options for a vegetative buffer around the perimeter of the land to create a
visual screen between the land and the abutting properties. We would like to take advantage of the
approaching spring weather to get this project underway as soon as possible.

We thought it would be appropriate to invite you, our Saturna trustees, to this meeting, since you will have
to make the ultimate decision on whether our efforts meet the requirements of the covenant on the
building permit.

Please let us know whether you will be able to attend.

Bernie Ziegler
Chair, SIFPS Communications Committee
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8.3

Kathy Jones

From: Gary Richardson

Sent: April-18-11 4:39 PM

To: Kathy Jones

Subject: FW: sensitive ecosystem designation in Thomson Park, Saturna

Saturna Agenda

From: David Cheslow [mailto:david@cheslow.net]

Sent: Friday, April 15, 2011 4:43 PM

To: Gary Richardson

Cc: Beverley Neff; Ingrid Gaines; Allen & ilka Olsen; Graeme Bregani; Shiela Wallace; Michel Bourassa;
David Cheslow

Subject: sensitive ecosystem designation in Thomson Park, Saturna

Hi Gary;
Beverley Neff tells me that you are the best person to answer my questions, below.

I am a Parks and Recreation commissioner on Saturna Island. Saturna Island Parks and
Recreation Commission is in the process of locating a picnic shelter in Thomson Park, on the
South side of the island. We had chosen a site that all the commissioners agreed was the "best
spot,” (or at least "acceptable™) near the existing outhouse along the main road into the park and
within site of the beach area.

The chosen site was recently "nixed" because the Islands Trust has designated the area as a
sensitive ecosystem. We have identified a few other possible locations and I, personally, find
them all considerably less desirable than the original location that the commission selected. |
am definitely opposed to building any structure in a truly sensitive ecosystem, but I've examined
the area in question and, to my untrained eye, cannot figure out why that location is particularly
sensitive.

My question to you is "how do we go about getting the Islands Trust to reassess the location in
question?"

As some of the commissioners are keen to move ahead, can you also tell me "how long will such
a re-assessment likely take?"

Thank you very much, in advance,
=dave=

David A. Cheslow, PhD.
PO BOX 190
SATURNA ISLAND BC VON 2YO0

(250) 539-3703

Page No. 16
19/04/2011


kjones
Typewritten Text
8.3


11.1.1

Buloo
uo

uospJeyoly Ares

0T0Z-T0-92d

Mme|Aq puawe pue 1odaa asedaad

Page No. 17

sbuipiing
abel0]s 10j Juswalinbal
uswiyoled Jarepn

™

Buloo
uo TTOZ-L0-AeiN

uospJeyory Areg

0T0Z2-S2-bny

spuepjred uo suoneubisep
dD0 pue Buluoz puswy

Buluoz ded ¢

Buioo
uo TTOZ-L0-AeiN

uospieydry Areo
Aujiqisuodsay

0T02-S2-bny
paleniul/paAiadsy

doysJom Jarem AHuNWWod e 8|Npayds pue
1oy aredaud

uolneAlasuo)
191ep) Julod 1seq T

uonduosag E

pue|s| euinles

sanliold do|

TT0Z-02-1dy :81eq ulid

ISNALSpub|s|
=
azh



kjones
Typewritten Text
11.1.1


T 40 T abed

Page l\io. 18

Buioo uo 6002-52-0°e4 puiddeyy 1saN Jo1dey ¢

Buios uo 600¢-5¢-0994 Buidde ptezeH [eoibojoes ¢

vda Buipnjoul ‘uonoalold walsAsods
annisuas Bunuawsa|dwi Joj suondo J19pISu0) g

Buios up 6002-S2-994 Buiddey walsAsoo3 annisuas alg|dwo) T M3IN3I Y4 pue Buiddey walsAsod3 annIsuss ¢

dvd yum aouelduwod

01Ul Yd@ Bung 01 sjusawpuawe puswwoddy (g suone|nboy

Buioo up 6002-S2Z-994 suoisinolad pue Buiddew vdqg mainay (T ealy ueuedry [eouinoad jo uoneiuswadw] T

E paleniul /paniaday uonduosag E

pue|s| euinles

sy09foid ..__m:k_._.m_b_\:o_m__

=

TT0Z-02-1dy :81eq ulid



11.1.2

Islands Trust Council - Strategic Plan 2008-2011

Adopted: September, 2009 — Updated: April 4, 2011

The Trust Area

The Trust Area covers the islands and waters between the British Columbia mainland

and southern Vancouver Island, including Howe Sound and as far north as Comox. This

is a unique and special place composed of 13 major islands and more than 450 smaller
islands covering approximately 5200 square kilometres.

'S , a n d S Tr“ St The beauty, tranquility, and unique natural environment of the islands in the Strait of
Georgia and Howe Sound have given the area national recognition.

Preserving Island The islands support strong communities characterized by a mix of lifestyles, livelihoods
and individuals. Island residents bring unique skills, viewpoints and sense of place
together to sustain a tradition of community involvement.

communities, culture
and environment

Our Council
Our Provincial The Islands Trust Council is made up of the 26 locally-elected officials of the Trust Area
who are responsible for land use decisions in their island communities. Our Council has
Mandate a unique mandate from the province to protect the unique environment and amenities of

the islands. It meets quarterly to make decisions about overall policy, staff resources and
w d h budget. Our current Council was elected for a 3-year term during BC Local General
to preserve and protect the Elections in November 2008. The current term will end in December 2011.

trust area and its unique

amenities and environment A Strategic Plan for our 2008-2011 term

Since December 2008, we have worked hard to identify the most important goals for the
current term. By identifying these goals and developing a strategic plan to achieve them,
residents of the trust area we can focus finite resources and measure progress. Through adoption of a Strategic
Plan, we have confirmed the following focus areas for our 2008-2011 term:

for the benefit of the

and of British Columbia

generally, in cooperation with  Goal 1 Ecosystem Preservation and Protection

We can create a legacy for the future by preserving and protecting the most significant

parts of our natural environment:

districts, improvement o We will identify and protect our most significant riparian areas.

¢ We will improve the identification and protection of island biodiversity, as well as our
most sensitive environments, and significant natural areas.

municipalities, regional

districts, other persons and

organizations and the e We will work to reduce greenhouse gas emissions, both by managing our internal
government of British operations and by fostering energy-efficient communities in our land use decisions.
Columbia” Goal 2 Stewardship of Island Resources

We will work to steward island resources, and to ensure that the scale, rate and type of
development is compatible with the maintenance of island ecosystems.
— Islands Trust Act 0 We will use land use planning tools to address the sustainability and quality of
freshwater resources.
o  We will support initiatives to achieve reliable, adequate and sustainable funding for
the Trust Fund Board, our conservation land trust.
o We will take steps to advance good management of coastal areas, by encouraging
landowner stewardship and by considering new planning tools.

Goal 3: Sustain Island Character and Healthy Communities

We recognize that the health of our communities is improved if our islands are safe and

secure, if there is strong public involvement in decision-making, and if we accommodate

people of differing age groups and income levels.

o  We will work to support and restore socio-economic diversity with strategies for
affordable, accessible and appropriate community housing.

o0 We will work to understand and minimize the negative effects that climate change
could have on island communities.

0 We will cultivate community engagement and participation in land use planning.

Goal 4 Organizational Effectiveness

Our island communities need effective and efficient government services:

o We will continue our work to provide services on an increasingly cost-effective basis.

o We will encourage recognition and support of the Islands Trust object by our
communities and by other agencies and levels of government.

(Italics indicate significant changes since last Trust Council meeting; shaded text

represents actions in past and future years)

* See last page for key to abbreviations used in this document
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Goal 1: Ecosystem

Preservation and Protection...

OBJECTIVE

STRATEGIES

ACTIVITIES AND PHASES

WHO WOULD
WORK ON IT?

IS FUNDING
REQUIRED
OR IN
PLACE?

HOW WOULD WE
MEASURE SUCCESS?

STATUS
Italics indicate status
changes since last TC

meeting

1.1 To identify

1.1.1 Implement
Riparian Area
Regulations
throughout the
Trust Area

EY 2010/11 & 2011/12

Funded by base

By whether MOE designation of

Designation for 11 LTAs

1.1.1.2 Obtain MOE designation LPC . .
of RAR watersheds budget RAR watersheds is complete in progress
FY 2010/11
1.1.1.3 Establish application LPC Funded by base By whether all applications are Complete
processing procedures compliant budget processed compliant with RAR P
with RAR
Two islands are RAR
EY 2010/11 & 2011/12 Funded by By whether all islands are RAR compliant through

1.1.1.4 Develop bylaws re RAR
requirements, subject to MOE’s
RAR designation

LTCs***/BIM*

program budget

compliant through bylaw
development

bylaw development.
Model staff report to
LTCs is with planners.

EY 2010/11 & 2011/12

QEP presentation made

_and_ protect 1.1.1.5 Develop communications LPC rOFurg(rjne(éfg ot By whether staff have developed | to Trust Council in Sept
riparian areas materials about RAR for use in prog 9 RAR communications materials 2010. Presentations to
LTC meetings LTCs underway
EY 2010/11 & 2011/12
1.1.1.6 Utilize RAR . Funded by By whether LTCs have utilized
communication materials in LTC CLISS program budget RAR communications materials Underway
meetings
FY 2009/10 & 2010/11
1.1.2.1 Wl_thm the Regional By whether the 2011-2015
Conservation Plan, set targets s Funded by base ’ .
. . TFB Regional Conservation Plan and Complete
1.1.2 Integrate and develop implementation plan budget . . .
s ISP 3 . implementation plan is complete
riparian area for riparian area protection where
protection into mapping is completed.
Regional EY 2011/12 . . I
Conservation 1.1.2.2 Implement riparian area TFB** SUbJe(.:t to To be determlqed (by objectives Not started
- funding set in RCP)
Plan protection strategy
1.1.2.3 Mapping of non-RAR . By whether mapping of non-RAR
L Subject to U
watercourses and riparian areas TFB** fundin watercourses and riparian areas Not started
9 is complete
FY 2009710
1.2.1.1 Complete DEM acquisition Funded by 09/10 By whether DEM program is
. : i LPIC Complete
1.2.1 Continue & implementation programs for program budget complete
improvements to | | "Ust Area
] mapping data EY 2010/11 & 2011/12
1.2 To improve (i.e. ecosystem 1.2.1.2 Complete SEM acquisition LPC Funded by By whether SEM program is On track for completion
the identification maps) and implementation programs for program budget complete this term
and protection of Trust Area
biodiversity; FY 2009710 IEEF== Funded by By whether mapping is finalized Complete
*  Depends upon decisions of the Bowen Island Municipal Council 2
** Depends upon decisions of the Trust Fund Board
***Depends upon decisions of individual Local Trust Committees Page No. 20




environmentally
sensitive areas
and significant
natural sites,
features and
landforms

1.2.1.3 Finalize TEM mapping for
Howe Sound

09/10 program
budget

1.2.2 Develop
2011-2015
Regional
Conservation
Plan (RCP)

EY 2009/10 & 2010/11

Funded by 09/10

By whether first draft is

1.2.2.1 Complete first draft of TFB** Complete
RCP program budget complete

EY 2010/11 .

1.2.2.2 Community consultation TEB** Funded by base By whether consultation has Complete

re RCP budget been completed

1.2.2.3 Finalize RCP TFEB** Fundt()ejldk;)e/tbase By whether plan is finalized Complete

EY 2011/12 TEB** | LTCs*** May be subject By whether plan has been Council planning
1.2.2.4 Implement RCP to funding implemented session complete

1.2.3 Protect
sensitive and
significant land
through land use

2008-2011 term
1.2.3.1 Optimize opportunities to
protect land

LTCs***/BIM*

Funded by base
budget

By the hectares of land that
have been protected

Awaiting opportunities
and LTC decisions.
(e.g. Denman Provincial
Park).

LTCs are developing

p'a'f"."”g relevant OCP policies on
decisions .
several islands.
EY 2009/10 & 2010/11 Covenant inventory
1.2.4.1 Establish management Funded by base By whether a management plan complete. Covenant
h LPC o s
1.2.4 Monitor plan for LTC conservation budget has been finalized monitoring report to
and enforce LTC | _Covenants Trust Council in Mar/11.
conservation EX 2011712 By whether the management
covenants 1.2.4.2 Implement Funded by base Y 9
L LPC plan has been funded and Not started
management/monitoring program budget :
- implemented
for LTC conservation covenants
1.2.5 Improve EY 2009710 Funded by base By wh_ether a work program for
. 1.2.5.1 Develop work program for EE LPS Executive Islands protection has Complete
protection & . . budget
planning for Executive’ Islands been approved.
‘executive’ EY 2010/11 & 2011/12 Funded by 11/12 By whether new bylaws have OCP drafts under
- 1.2.5.2 Develop new bylaws for EC LPS -
islands ; L program budget been developed. review
Executive’ islands
1.2.6 Finalize EY 2009/10 & 2010/11
Crown land 1.2.6.1 Finalize Bowen and .
rofiles Gambier profiles Bowen — pending Parks
_pro P Funded by By whether Bowen and Gambier Canada proposal
(including 1D of TPC ) ;
. program budget | Crown land profiles are complete | Gambier — scope under
environmentally .
o review
sensitive areas,
etc.)
EY 2009710 Funded by base By whether Comox Valley RD
1.2.7.1 Approach Comox Valley TPC bud )e/t has been formally contacted to Complete
RD 9 discuss NAPTEP
* Depends upon decisions of the Bowen Island Municipal Council 3
** Depends upon decisions of the Trust Fund Board
***Depends upon decisions of individual Local Trust Committees Page No. 21



1.2.7 Expand EY 2010/11 )
NAPTEP program | 1.2.7.2 Roll out to Comox Valley TEB** Funded by 10/11 | By whether NAPTEP program is Complete
to entire Islands | RD program budget in place in Comox Valley RD.
Trust Area -
EY 2010/11 Funded by base By whether Powell River RD has Complete
1.2.7.3 Approach Powell River RD TPC bud )ét been formally contacted to Outreacf] bequn
9 discuss NAPTEP 9
EY 2009/10 & 2010/11
1.2.8.1 Monitor/advocate with ) )
1.2.8 Seek MCRD re legislative changes for Funded by base By whether legislative changes
: - EC Complete
legislative 2010 budget have been made.
change to FY 2011/2012
NAPTEP to
. 1.2.8.2 Roll out on Bowen
expand to island (develop tax impact models
municipalities p e & pa d ’ TAS TEB** Funded by 11/12 | By whether NAPTEP is in place in Not started
agreements & revise program budget Bowen Island Municipality
promotional materials)
EY 2009/10 & 2010/11
1.2.9.1 Complete Fairy Fen TAS TEB** Funded by base By whether Fairy Fen _Crown Complete
Crown land budget land has been acquired.
Acquisition (Bowen)
1.2.9 Acquire EY 2010/11 & 2011/12 L Pending TFB priorities
land for 1.2.9.2 Initiate action on Lasqueti TFB** Fu dn:neify By Whetfl';?rafcunucihs?gols in place for Crown land
conservation Crown land acquisition a ) acquisition
1.2.9.3 _Inltlate FN consult_a_tl_on re Funded by base By whether consultation is
Lasqueti Crown land acquisition TAS TFB** In progress
. L A budget complete
(if acquisition funding in place).
EY 2009710 . Funded by base By whether property manager
1.2.10.1 Hire property manager B budget has been hired Complete
1.2.10 Develop EY 2010/11 & 2011/12
and implement 1.2.10.2 Implement high priority - Funded by base By the number of high priority Competed 4 out of 6
plans to ensure management recommendations TFB risk management tasks . L
. budget high priority tasks
safety and from Risk Management completed
ecological Assessment
integrity of EY 2010/11 & 2011/12
protected areas 1.2.10_.3_Imp|ement medium and Funded by base By the_nu'mbe_r of medium and Completed 9 out of 10
low priority management TFB** budget and low priority risk management : -
. . medium priority tasks
recommendations from Risk donors tasks completed
Management Assessment
1.3.1 Make EY 2009710 Eunded by 09/10 By whether d . .
i unde whether data have been
1.3 To reduce Islands Trust 1.3.1.1 Collect data regarding TAS . ram)lla et Y ollenia Complete
organizational | organizational GHG emissions prog udge €
greenhouse gas operations YT
emissions carbon neutral - Funded by 09/10 | By whether a strategy has been
by 2012 1.3.1.2 Develop strategy to TAS program budget developed Complete
reduce GHG or purchase offsets.
* Depends upon decisions of the Bowen Island Municipal Council 4
** Depends upon decisions of the Trust Fund Board
***Depends upon decisions of individual Local Trust Committees Page No. 22




EY 2009/10 to 2011/12
1.3.1.3 Implement the staff
education program and GHG
reduction strategies and actions
related to transportation, building
energy use, and paper
consumption set out in our 2008
Corporate Climate Action Plan

EY 2011/12

1.3.1.4 Develop policy regarding
carbon neutrality and purchase of
carbon offsets

EY 2012/13
1.3.1.5 Purchase carbon offsets
for remaining corporate emissions

EY 2012/13
1.3.1.6 Initiate on-going
corporate emissions reporting

1.3.2 Provide
information on
community GHG
emissions for

EY 2010/11 & 2011/12
1.3.2.1 Finalize community GHG
emissions inventories

1.3.2.2 Review inventories at
Trust Council workshop

EY 2010/11
1.3.2.3 Establish and fund a
strategy for ongoing reporting of

reduction targets
and provide
model policies
and actions for
consideration in
island OCP
amendments

each island . ]
community GHG emissions
EY 2012/13
1.3.2.4 Evaluate and respond to
2012 provincial reports regarding
GHG emissions

133 EY 2009710 _
Recommend 1.3.3.1 Hol_d Council \_/vorkshop on
L GHG emission reduction, with
emission

advice about targets and a ‘menu’
of model policies and actions for
inclusion in OCPs

EY 2009/10

1.3.3.2 Develop communications
tools to assist LTCs in including
GHG emission reduction targets,
policies and actions in OCPs.

Depends upon decisions of the Bowen Island Municipal Council

** Depends upon decisions of the Trust Fund Board
***Depends upon decisions of individual Local Trust Committees

Funded by base
budget

By whether the 2008 Corporate
Climate Action Plan has been
implemented.

In progress

Funded by 11/12

By whether a policy regarding
carbon neutrality and carbon

Initial research and
training begun. Council

budget . workshops planned for
offset purchase is complete June 2011
S;JuerIZ?rt] to By whether IT operations are Not started. Pending
(12/13 bugget) carbon neutral. policy development
Subject to By whether we have a program
funding for on-going reporting of Initial planning started

(future budgets)

corporate emissions.

GB LTA funded
by 11/12 budget

By whether GHG emissions
inventories have been prepared
for each LTA/IM.

Complete except for GB
LTA assoc islands

Funded by 09/10
program budget

By whether Council has reviewed
GHG emission inventories.

Complete

May be subject

By whether we have developed
and funded an on-going strategy

Complete
(Province will provide
2007 baseline + 2010

to funding to report community GHG
o and every 2 years
emissions.
thereafter)
Subject to By whether community GHG
funding (12/13 emissions reductions are Not started
budget) reducing

Funded by 09/10

By whether we have held a Trust
Council workshop and provided

program budget recommended targets, model Complete
policies and actions by Sept 09.
By whether communications
Funded by 09/10 tools have been distributed to Complete

program budget

LTCs.

5
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EY 2009/10

1.3.4.1 LPS staff to attend
ministry workshops for planners
re TPAs

1.3.4.2 Develop a Trust-wide
work program to include targets,

energy-efficient
communities
through land use

1.3.4 Amend L h
OCPs to include pollge_s and actl_ons_for G_HG
emission emission reduction in all island
- OCPs by legislated deadline (May
reduction
targets, policies 31/10)
and a,lctions EY 2010/11 & 2011/12
(TPAS) 1.3.4.3 Establish targets, policies,
and actions in OCPs by legislated
deadline (May 31/10)
EY 2009710
1.3.5.1 Develop relevant
1.3.5 Foster information on a Trust-wide basis

that will serve all LTCs

EY 2010/11

energy efficient
communities
through public

planning 1.3.5.2 Consider the inclusion of

decisions the information provided by the
LPC into appropriate bylaws and
processes
FY 2009/10
1.3.6.1 Place relevant links on IT
website
EY 2010/11

1.3.6 Foster 1.3.6.2 Develop new public

education tools in addition to
website.

Funded by base

By whether relevant staff have

budget attended workshops Complete
By whether LTCs and BIM have
focused work programs to
Fundl;al::idb)étbase include targets, policies and Complete
g actions for GHG emission
reduction in their OCPs.
. By whether all OCPs have been Targgts,_pollues "?md
Completion X action included in
amended to include GHG X
funded by base L X eighteen OCPs
emission reduction targets, .
budget S . submitted for
policies and actions by May . A
31/10 ministerial approval.
One planned for 11/12.
Funded by By whether we have developed

program budget
(09/10 budget)

tools to assist LTCs/IMs in
reducing GHG emissions through
land use decisions

Complete

Funded by 10/11
program budget

By whether GHG emission
reduction is achieved in LTC land
use decisions

All future OCP reviews
must address GHG
emissions reduction

Funded by base

By whether relevant links are on

Webpage complete
Addition of new links

budget IT website .
on-going
GHG Communications
. Plan being implemented
Funded by By whether new public regionally. Staff training

program budget

education tools have been
funded and developed

re GHG emission
reduction scenarios

education complete
EY 2011/12 f
e — . By whether new public
1.3.6.3 C_ontlnue c_ievelopment of Subject t_o grant education tools have been In progress
new public education tools funding funded and developed
* Depends upon decisions of the Bowen Island Municipal Council 6

** Depends upon decisions of the Trust Fund Board
***Depends upon decisions of individual Local Trust Committees
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Goal 2: Stewardshi

of Island Resources...

IS FUNDING
OBJECTIVE STRATEGIES ACTIVITIES AND PHASES DRI LAOEIED REQUIRED OR ASAAAS IR S 1 A2 STATUS
WORK ON IT? SUCCESS?
IN PLACE?
EY 2009/10
2.1.1.1 Provide trustees and TAS Funded by base By whether Groundwater Bylaws Complete
planning staff with Groundwater budget Toolkit has been circulated. P
. Bylaws Toolkit
2.1 To increase v ) —
. . EY 2009710 Reviews continuing in
the sustainability 2.1.1 Include | 2.1.1.2 OCP/LUB reviews LTCs*** Funded by 09/10 10/11
and quality of new policies and | underway on selected islands program budget | By the number of LTCs/IM with
i new policies and regulations for
freshwater regulations as EY 2010/11 & 2011/12 protec?ion of freshwe?ter resources ;
resources OCPs and LUBS | 574 1 3 OCP/LUB reviews LTCsx*=  |Funded by program Reviews underway or
are amended underway on selected islands budget planned to begin in 11/12
FY 2010/11 & 2011/12 o .
2.1.1.4 Advocate for provincial TAS Funded by base By whether submissions to the First and second
regulation of island groundwater budget provincial review have been made | submissions complete
EY 2009/10 & 2010/11
2.2.1.1 Analyze options and R Funded by 09/10 | By whether a strategy has been Compete
develop a long term funding program budget adopted P
strategy
- 2.2.1.2 Prepare implementation . . Received advice from
2.27To _eStab“Sh plan including the development of . Funded by 10/11 By vvhether_the implementation Province to focus on
reliable : : TFB plan and business case have been . .
’ a business case in support of the program budget developed specific properties and on
adequate and long-term funding strategy P building public profile
sustainable 2.2.1 Identify EY 2010/11 and beyond In early stages: by whether initial Action Plgn to TFB in _JuIy
- A 2.2.1.3 Execute the - - 2010 to include seeking
fundlng for TFB and implement implementation plan. Evaluate reaction to the long-term funding champions and identifying
to meet Regional strategies for and adjust plan as réquired - TFB** Funded by base strategy is positive. specific properties to
Conservation long-term Develop strategy for name change budget Later on: by whether we have acquire
funding secured source(s) of long-term .
Plan goals and fundin Council has endorsed
stewardship 9 name change request
. EY 2011/12
requirements for Seek legislative change re new S Funded by base | By whether legislation has been | Initial meeting held with
protected lands name budget changed ministry
EY 2012/13
2.2.1.4 Implement name ch_ang(_e TEB Subject to funding By whether a name change Not started
strategy IF any required legislative strategy has been implemented
change is in place
2.3.1 Provide EY 2009/10
2.3 To advance stewardship 2.3.1.1 Host a landowner TER** Funded by base By whether one workshop has Complete (workshop on
’ . information workshop on one island budget been hosted Pender held)
the stewardshlp about waterfront
of coastal areas lands to FY 2009/10 & 2010/11 i
. - T Lo Content being developed
and marine shore community 2.3.1.2 Update website links TPC Funded by base By whether website links have in cooperation with TEB
land members regarding existing shoreline budget been updated P
andas S . and LPS
stewardship information
*  Depends upon decisions of the Bowen Island Municipal Council 7
** Depends upon decisions of the Trust Fund Board
***Depends upon decisions of individual Local Trust Committees Page No. 25




OBJECTIVE

STRATEGIES

ACTIVITIES AND PHASES

WHO WOULD
WORK ON IT?

IS FUNDING
REQUIRED OR
IN PLACE?

HOW WOULD WE MEASURE
SUCCESS?

STATUS

EY 2011/12

2.3.1.3 Circulate stewardship
information to shoreline property
owners

LPC

Subject to budget
or grants

By whether stewardship
information has been circulated

See item 2.3.2.4

2.3.2 Develop
and implement
new land use
planning tools
for shoreline and
marine
protection

EY 2009710

2.3.2.1 Develop integrated
shoreline and watershed protection
mapping for one island to assist
OCP process (joint UBC/IT project)

LPIC

Funded by 09/10
program budget

By whether mapping is complete

Complete

EY 2009/10 to 2011/12
2.3.2.2 Thetis Island LTC —
consider the use of integrated
shoreline & watershed protection
into OCP review process

L

Funded by program
budget

By whether OCP has been
amended to include new forms of
protection

Background shoreline
research complete
OCP review underway

EY 2010/11

2.3.2.3 Provide recommendations
to the Trust Council regarding a
Trust —wide adoption of an
integrated shoreline & watershed
protection approach for OCP
processes

LPC

Funded by base
budget

By whether recommendations have
been provided to TC.

Complete

EY 2011/12

2.3.2.4 Initiate Green Shores for
Homes project: Extend integrated
shoreline & watershed protection
approach to Islands Trust Area

EC |LTC***/BIM*

External and
internal funding in
place

By whether integrated shoreline
and watershed protection mapping
is complete

Work underway

*  Depends upon decisions of the Bowen Island Municipal Council
** Depends upon decisions of the Trust Fund Board
***Depends upon decisions of individual Local Trust Committees

8
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Goal 3: Sustain Island Character and Health

Communities...

FY 2009710
3.1.1.1_ Provide recommgndatlons Funded by By whether
and guidance for LTCs with respect . .
. LPC 09/10 program recommendations/guidance has Complete
3.1.1 to relevant options for land use ;
- . budget been provided.
Support/restore | planning decisions to advance
socio-economic affordable housing
diversity through | EY 2010/11 & 2011712
land use 3.1.1.2 Consider implementing _ By the number of LTCs have Being taken into
planning land use planning decisions to LTCs*** Funded by implemented land use planning | Gyeration in current
strategies about | advance affordable housing program budget decisions regarding affordable OCP reviews
affordable/acces housing.
sible/appropriate EY 2011712
housing 3113 Moas d . Completed for SSI1&GB
2.~ 4.5 Measure and report on TAS LPS TBD TBD May be included in
island housing affordability indicators program
FY 2009710
3.1.2.1 Support public education Funded by base By whether IT resource webpage
by creating IT resource webpage TAS LPS budaet with food security links have Complete
(e.g. with SSI area farm plan) and g been created
encouraging community gardens
3.1_ To suppor_t EY 2009/10
Soclo-economic 3.1.2.2 Provide trustees with TAS Funded by base By whether relevant documents Complete
diversity of island current BC documents about local budget have been provided to trustees P
communities government’s role in food security
EY 2010/11& 2011/12 Initially funded
3.1.2 Support 3.1.2.3 Complete a second area by 10/11 Denman Aaricultural
local food farm plan (Denman) programs g -
security LT budget By whether a second area farm | Strategy posted on-line.
- plan is complete Matching funding
Completion received
funded by 11/12 ’
program budget
FY 2010/2011 Complete. Council
3.1.2.5 Trust Council workshop TPC LPC Funded by base By whether a workshop has endorsed
about local government role in budget been held recommendations
food security Dec/10
EY 2011/12 Funded by base By how many protocols have
3.1.2.6 Amend internal protocols EC bud )ét been amended to address food Not started
to address food security 9 security
3.1.3 Include EY 2009/10 to 2011/12
new policies and | 3.1.3.1 Address in OCP reviews Food security toolkit
regulations underway on selected islands Funded b By the number of LTCs/IMs with com Ie);e
about food LTC*** roqram bug ot new policies and regulations OCP/LUBPrevieWS
security in OCPs prog 9 related to food security underwa
and LUBs as they Yy
are reviewed
* Depends upon decisions of the Bowen Island Municipal Council 9
** Depends upon decisions of the Trust Fund Board
***Depends upon decisions of individual Local Trust Committees Page No. 27



EY 2009710

By whether funding has been

No funding sources

3.2.1 Research | 3.2.1.1 Apply for funding e N/A obtained. identified
and FY 2011/12
communicate 3.2.1.2 Conduct Trust Area Not started. Provincial
about expected | yynerability assessment and risk Funded by base By whether assessments have studies may be
climate change | assessment (part of adaptation diliic budget been completed sufficient. Some staff
iImpacts planning framework) and training underway.
communicate results
EY 2011712
3.2 To minimize 3.2.2.1 Initiate implementation of Subject to
the impact of existing adaptation planning . e funding (grant or TBD Not started. May be
climate change 3.2.2 Develop | framework, including partnership with delayed.
. climate change establishment of Adaptation others)
upon |slanc_its_ and adaptation plan | Planning Working Group
communities FY 2012713 -
3.2.2.2 Continue implementation TPC LPC SUbJe.Ct o TBD Not started. May be
. . funding delayed.
of adaptation planning framework.
3.2.3 Integrate
climate change
adaptation into EY 2012/13 .
land use 3.2.3.1 Continue implementation LTCs***/BIM* SUbJeFt o TBD Not started. May be
X . . funding delayed.
planning and of adaptation planning framework
regulatory
decisions
‘World Café demo held
. during June TC
3.3To CUItI_Vate EY 2009710 . . Staff training planned
community 3.3.1 Develop 3.3.1.1 Develop new tools and By whether information about Info circulated as part

engagement and
participation in
land use planning

Funded by base

new tools and strategies has

new tools and strategies to encourage LPC budaet been circulated to trustees and of Climate Wise Islands
strategies to community engagement in land 9 staff materials and regarding
encourage use planning processes ’ sensitive ecosystems.
community Sensitive ecosystems
engagement in webpage developed
land use FY 2010/11 & 2011/12 Developing public portal
planning P for IT mapping data
3.3.1.2 Consider new tools and :
processes . Funded by base Affordable housing
strategies to encourage LTCs*** budget TBD webpage planned
community engagement in land 9 Food geguri?cy toolkit
use planning processes
complete
3.3.2 Enable EY 2000/10
reater diversity 3.3.2.1 Develop process and Funded by base By whether a process has been Complete
9 of trustee budget for review of trustee budget designed and a budget approved
. remuneration
candidates
EY 2010/11
3.3.2.2 Complete review of trustee Funded by 10/11 By whether a review is complete Complete

remuneration

* Depends upon decisions of the Bowen Island Municipal Council
** Depends upon decisions of the Trust Fund Board
***Depends upon decisions of individual Local Trust Committees

programs budget

10
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EY 2010/11
3.3.2.3 Develop policy regarding
trustee remuneration

EY 2011/12

3.3.2.4 Amend Trustee
Remuneration bylaw in accordance
with policy

EY 2011/12

3.4.1.1 Develop a First Nations
Relationship Strategy and Policy—
identify overlapping interests,

Funded by base
budget

By whether trustee
remuneration policy has been
developed

Complete

Funded by 11/12
base budget

By whether a trustee
remuneration bylaw has been
adopted in accordance with
policy

Remuneration bylaw
adopted — to take effect
Dec/11

Funded by 11/12

By whether a strategy has been

I EC Not started
treaty process schedules, priorities program budget completed
3.4 To foster 3.4.1 Develop a | and resource requirements for
good relations strategic protocol agreements, referral
s y | approach to First practices, etc
with First Nations | nations relations EY 2012'/13. By whether sufficient staff
3.4.1.2 Acquire or identify Subject to capacity(or work program
sufficient staff capacity to EC budget adjustment/training) has been Not started
implement First Nations (12-13 budget) identified and/or acquired to
Relationship Strategy and Policy implement strategy
* Depends upon decisions of the Bowen Island Municipal Council 11
** Depends upon decisions of the Trust Fund Board Page No. 29
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Goal 4: Organizational Effectiveness...

WHO WOULD IS FUNDING HOW WOULD WE
OBJECTIVE STRATEGIES ACTIVITIES AND PHASES WORK ON IN PLACE OR MEASURE SUCCESS? STATUS
1T?2* REQUIRED? )
Regulatory adjustments
EY 2009710 & 2010/11 _ By whether a Bylaw Dispute approve_d t_)y province
B 4.1.1.1 Establish a Bylaw Dispute Funded by base S ) for six islands.
4.1 -I_-O prowde 4.1.1. Develop Adjudication System for the L budget AdJUd'C?t'glr.] ﬁy;tem 15 Ministerial approval of
services on an cost effective Islands Trust established. North Shore agreement
increasingly enfgglcl:xent — Creﬁeived. -
i i WO shave given
effective basis tools EY 2009/10. to 2011712 By the number of islands where reading to
4.1.1.2 Consider bylaw . Funded by base . A . .
amendments to allow Bylaw LTCs budget a Bylaw DlspL{te_ Adjudication implementing byl_aw.
- P System is in place Model bylaw received
Dispute Adjudication System by LPC.
FY 2009/2010
4.1.2.1 Review responsibilities and
capacity in existing positions re:
corporate services and consider
establishment of corporate . .
secretary/ legislative services EE MGMT Fundbed by base By whether the review is Complete
(records management, FOIPP, udget complete and presented to EC
4.1.2 administrative procedural certainty
Organizational and consistency, policies,
review and legislation, inter-agency
improvements to | agreements and elections)
corporate EY 2010/11
secretary/legislat | 4.1.2.2 Hiring, orientation and Funded by base By whether a new position has
ive services transfer of functions from senior MGMT budget been created/filled and functions Complete
functions managers to legislative services transferred
manager position
FY 2010/11 & 2011/12 By whether there is a greater
4.1.2.3 Develop strategies for capacity and consistent delivery
further improvement of corporate MGMT Funded by base of corporate secretary/legislative Improvements
secretary/legislative services budget services functions and a greater underway
functions capacity for delivery of core
services by senior managers.

4.1.3 Seek EY 2009/10 By whether a policy is in place Complete
alternate forms 4.1.3.1 Develop and implement TAS Funded by base and implemented (e.g. on-line Grant revenue is now
of funding (i.e. policy and procedures for seeking budget data base)- ’ 10 times that in

grants) funding and awards. 2008/09

EY 2009710 to 2011/12 By whether records
records 4.1.4.2 Staff/trustee training ADMIN Funded by 11/12 By whether staff/trustee training Trust .CounC"' Tral_nlng
management program budget . and implementation
systems 4.1.4.3 Destroy unneeded records is complete underway.
By whether unneeded records
have been culled

*  Depends upon decisions of the Bowen Island Municipal Council 12
** Depends upon decisions of the Trust Fund Board
***Degends ugon decisions of individual Local Trust Committees Page No. 30




WHO WOULD

IS FUNDING

HOW WOULD WE

OBJECTIVE STRATEGIES ACTIVITIES AND PHASES WORK ON IN PLACE OR STATUS
1T7* REQUIRED? MEASURE SUCCESS?
EFY 2011/12
4.1.4.4 Develop and implement Funded by base
auditing of records handling ADMIN and program By whetheriEMlg:‘;c;cedures are Not started
4.1.4.5 Evaluate and revise budgets P
4.1.4.6 Evaluate RM software
EY 2012/13
4.1.4.7 Purchase RM software Subject to By whether software has been
4.1.4.8 Incorp. RM software ADMIN budget_ and _ purchased and procedures Not started
procedures staffing incorporated. By whether staff
4.1.4.9 Staff training on new (12/13 budget) have been trained.
procedures
4.1.5 Develop EY 2009/10
new 4.1.5.1 Amend TC meeting
TC/LPC/FPC/TPC | procedure bylaw or committee
- By whether bylaw and/or
meeting Terms of Reference as necessary Funded by base .
E@ committee terms of reference Complete
procedure bylaw budget
i have been amended.
regarding
electronic
meetings
4.1.6 Develop FY 2009/10 and 2010/11
new TFB meeting Lo trepare and a_dopt By whether the meetin
procedure bylaw amendments to meeting procedure . Funded by base Yy g
. bylaw TFB procedure bylaw has been Complete
regarding budget
. adopted
electronic
meetings
EY 2009710 By whether administrative L
4.1.7.1 Amend administrative EC Fundbeddby base fairness policies have been Three pgllczlgggamended
fairness policies udget reviewed and amended. " :
EY 2010/11& 2011/12 .
By whether selected policies . .
4.1.7 Ensure | 477 7.2 Select policies for review EC Funded by base N v b . Review of policies
Trust Council nd amendment budget ave peen reviewed an begun.
policies are a amended.
current and EY 2010/11 & 2011/12
istent i
consisten 4.1.7.3 Develop and implement a By whether the Islands Trust Initial inventory in
regular maintenance schedule for Funded by base Policy Manual is being regularly
- ) EC . X . development.
Islands Trust Council Policy Manual budget maintained to keep policies
and Procedures Manual current and consistent
4.1.8 Review of | EY 2011712 By whether terms of reference
devt application | 4.1.8.1 Develop terms of reference Yy Joint FPC/LPC task force
; . Funded by base has been developed and any
fee levels and and identify budget and data FPC LPC approved by Trust
. . budget necessary budget and data .
cost recovery needs for review of application . . Council Mar/11
. needs have been identified.
mechanisms fees
*  Depends upon decisions of the Bowen Island Municipal Council 13
** Depends upon decisions of the Trust Fund Board Page No. 31

***Depends upon decisions of individual Local Trust Committees




WHO WOULD IS FUNDING HOW WOULD WE
OBJECTIVE STRATEGIES ACTIVITIES AND PHASES WORK ON IN PLACE OR MEASURE SUCCESS? STATUS
172> REQUIRED? )
FY 2011/12 By whether application fees and
4.1.8.2 Review of application fees, cost recovery mechanisms have
development of amendments to Funded by base been reviewed, policies have
model fees bylaw and related s L budget been amended and a model fees Not started
policies bylaw has been developed.
4.1.8.3 Adoption of amended fees LTCg*** Funded by base By whether all LTCs have Not started. May be
bylaws budget adopted amended fees bylaws delayed.
EY 2009/10 EC meeting with
4.2.1.1 Maintain existing levels of provincial government
advocacy (e.g. UBCM resolutions, re PMFL Act.
letters to relevant jurisdictions as EC Funded by base By whether curren_t Ieyels of UBCM resolution re
. . . budget advocacy are maintained. .
issues arise and staff capacity ferries.
permits) EC attendance at UBCM
4.2 To encourage Chair correspondence
4.2.1.2 Maintain enhanced levels resolutions complete re
support of the 4'2'3.' Advocacy of advocacy (e.g. UBCM derelict vessels and
Island Trust o:ﬁr:flleuveer:(s:eof resolutions, letters to relevant By whether enhanced levels of NMCA.
object in policies government jurisdiction_s as issu_es ari_se and_ Funded by base a)c/ivocacy are maintained, and More frequent Chair
and programs of | (federal/provinci staff capacity permits) with a high =2 budget progress is made in protection of correspondence.
other levels of al/RD) priority on marine advocacy. the marine environment Meetlnig;/:rt]zigsrovmcnal
government and Enhanced advocacy re
agencies marine issues approved
by Trust Council
FY 2010/11
4.2.1.3 Repeat 200.4 Ipsos Reid Funded by base By whether the 2004 Ipsos Reid
poll regarding public support for EE© Complete
. : budget poll has been repeated
preservation and protection of
Islands Trust Area
FY 2009/10 to 2011/12 Staff meeting and
4.3 To promote 4.3.1.1 Finalize Indicators Program trustee survey
. reports . complete. Agricultural
understandlng TPC Funded by base By whether Indicators Program indicators complete.
and support of budget reports are complete Economic dependency
the Islands Trust 4.3.1 Develop underway. Housing is
: F : new tools to next.
and "_:S object in communicate 4.3.1.2 Develop Considering use of
island about plans/strategies/related budgets social media — staff
communities organizational | for new communications tools EC Fun%e% bytbase TBD training on-going.
successes udget. Some pilot projects
underway.
EY 2011/12 Marine advocacy page
4.3.1.3 Implement new EC Funded by 11/12 TBD complete
communication tools. Add program budget Further work pending
Advocacy sections to web-site website upgrades.
*  Depends upon decisions of the Bowen Island Municipal Council 14
** Depends upon decisions of the Trust Fund Board
***Degends ugon decisions of individual Local Trust Committees Page No. 32




WHO WOULD IS FUNDING HOW WOULD WE
OBJECTIVE STRATEGIES ACTIVITIES AND PHASES WORK ON IN PLACE OR MEASURE SUCCESS? STATUS
1T?* REQUIRED? )
FY 2009/10 & 2010/11
4.3.2.1 Develop presentations for
delivery at TC meetings/LTC )
4.3.2 Develop meetings/professional conferences EC Funded by base By whether presentations have Complete
new too!s to in 2009 (35 anniversary) budget been created/delivered
communicate
about the history
and role of the .
Islands Trust FY 2010/11 & 2011/12 Funding approved
4.3.2.2 Develop video re Subject to By whether funding is received Video history project
. : - EC . . - .
interviews with former trustees external funding and a video is created advisory group
meetings underway
EY 2009710 — 2011/12 On track (e.g. e-news,
4.3.3 Develop - ——
4.3.3.1 Continue delivering S annual reports)
new tools and S Funded by base By whether approved priorities .
. approved communications strategy EC - Nineteen staff attended
use plain budget are delivered . X
a ‘plain language
language to -
communicate to webinar
communities EY 2009/10
4.3.3.2 Develop
about relevance . : .
presentation/display for use at Funded by base By whether a presentation has
of land use . . . EC . Complete
- public meetings to explain the budget been developed and delivered
planning and - .
- linkage between GHG emissions
conservation .
and land use/conservation
EY 2009710
4.3.4.1 Develop plans and Funded by base By whether a plan and related Initial plans and budget
strategies and related budgets EC budget budget is in place to review and estimates complete
redesign website ’
FY 2010/11
4.3.4 Review and | 4-3-4.2 Develop business case and 0 Funded by base | By whether a business case and Complete
redesign website | Proposed budget budget proposed budget is complete P
FY 2011/12
4.3.4.3 Review and redesign = Funded by 11/12 By whether website has been Initial meetings and
website program budget reviewed and redesigned public survey underway
EY 2009710
4.3.5.1 Hold legal session and EC Funded by base By whether a legal session and Complete
develop checklist for trustees budget checklist have been prepared
4.3.5.2 Develop staff checklist and
4.3.5 Develop .
hold staff workshop regarding .
new tools to administrative fairmess EC Funded by base By whether a staff checklist and Complete
enhance budget workshop are complete
administrative
fairness practices Y 2011712
4.3.5.3 Develop focused training Funded by base By whether new trustee
for orientation of new trustees in EC bud )ét orientation session includes a Not started
December 2011 g focus on administrative fairness
*  Depends upon decisions of the Bowen Island Municipal Council 15
** Depends upon decisions of the Trust Fund Board
***Depends upon decisions of individual Local Trust Committees Page No. 33




WHO WOULD IS FUNDING HOW WOULD WE
OBJECTIVE STRATEGIES ACTIVITIES AND PHASES WORK ON IN PLACE OR MEASURE SUCCESS? STATUS
1T?2* REQUIRED? )
FY 2010/11 & 2011/12 Topic review inventory
4.3.6.1 Initial scoping of Policy to Dec Trust Council.
Statement review topics and Task Force final report
process TPC (PSSC) Fundl;ed by base By Wheth_er an initial scoping d:;;ﬁ?;fgi;"
udget exercise is complete .
evaluation of
information about
previous reviews is
planned.
4.3.6 Review and | FY 2011/1_2 . . .
update Islands 4.3._6.2 Prehn_wmary research and Subject to _By whether prellmln_ary research Review process .
Trust Policy design of review process EC TPC external t is complete ar]d review process approved by Council
grants has been designed Mar/11
Statement
FY 2012713 Subject to
4.3.6.3 Public, agency and First budget By whether consultation is
Nations consultation regarding E@ TPC (12/13 budget) complete and draft amendments Not started
Policy Statement update and or external prepared
development of draft amendments grants
FY 2013/14_ ) ) Subject to .
4.3.6.4 Adoption of revised Policy EC TPC budget By whether an amended Policy Not started
Statement bylaw (13/14 budget) Statement bylaw is adopted

Abbreviations:

ADMIN — Administrative Services
BIM — Bowen Island Municipality
DEM — Digital Ecosystem Mapping

EC — Executive Committee
FN — First Nations

FPC — Financial Planning Committee

FY — Fiscal Year

GHG — Green House Gases
ID -- identification

IM — Island Municipality

IT — Islands Trust

LPC — Local Planning Committee

LPS — Local Planning Services

LTA — Local Trust Area

LTC — Local Trust Committee

LUB — Land Use Bylaw

MCSC — Ministry of Community and Rural Development
MGMT — Management Team

NA — Not Applicable

NAPTEP — Natural Area Protection Tax Exemption Program
OCP — Official Community Plan

PSSC — Policy Statement Sub Committee
PMFL — Private Managed Forest Land
RAR — Riparian Area Regulations

RCP — Regional Conservation Plan

RD — Regional District

RFD — Request for Decision document
RM — Records Management

SEM — Sensitive Ecosystem Mapping
SSI — Salt Spring Island

TAS — Trust Area Services

TEM — Terrestrial Elevation Mapping
TBD — To Be Determined

TC — Trust Council

TFB — Trust Fund Board

TPA — Targets, Policies and Actions (re GHG emission reduction)

TPC—Trust Programs Committee
UBC — University of British Columbia
UBCM — Union of BC Municipalities

For more information, contact
Sheila Malcolmson, Chair,
Islands Trust Council

email: smalcolmson@islandstrust.bc.ca
telephone 250.247.8078

Visit our website at
www.islandstrust.bc.c

Linda Adams, Chief Administrative Officer,
Islands Trust

email: ladams@islandstrust.bc.ca
telephone 250.405.5151

Colour Key for fourth column:

Local Planning (through Local Planning Committee, Local Plannin

Services staff, Local Trust Committees or Bowen Island Municipality)
Financial Planning Committee/Administrative Services staff
Management team

Trust Programs Committee or Trust Area Services staff
Executive Committee/CAQ’s office

Trust Fund Board or Islands Trust Fund staff

*  Depends upon decisions of the Bowen Island Municipal Council 16
** Depends upon decisions of the Trust Fund Board
***Depends upon decisions of individual Local Trust Committees Page No. 34
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11.4.1
Kathy Jones
From: Nancy Roggers
Sent: March-31-11 8:50 AM
To: Beverley Neff; David Marlor; Dian Johnstone; Gary Richardson; Peter Luckham; Kathy Jones; Sharon
Lloyd-deRosario
Cc: Craig Elder
Subject: Saturna expense report - March/11
Budget Spent Balance

Invoices posted to March
22,2011
660 Saturna 65000 Trustee Expense 1,000.00 250.14 749.86
660 Saturna 65200 LTC Meetings 3,000.00 983.86 | 2,016.14

65210 APC Meetings 432.03 (432.03)

65220 Communications 110.28 (110.28)

65230 Special Projects 150.00 (150.00)

65240 Miscellaneous -

TOTAL LTC Local Expense | 3,000.00 1,676.17 | 1,323.83
660 Saturna 72300 OCP/LUB Expense - -
Thanks!

Nancy Roggers
Finance Officer

Islands Trust

#200 1627 Fort Street
Victoria, B.C. VB8R 1H8
Phone: (250) 405-5154
Fax: (250) 405-5155
www.islandstrust.bc.ca

Preserving island communities, culture and environment

Please consider the environment before printing this email.

Page No. 37
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Islands Trust - Saturna Island Local Trust Area

Meeting Agendas

Islands Trust

Preserving island communities, culture and environment.

* Local Trust Committees
= Trust Council

Islands Trust Fund
Island Municipalities
About Us

Employment
News and Subscriber Services

official community plan reviews, staff reports, notifications and other
documents published in the latest news section.

Saturna Island Local Trust Committee
Latest News
In this section you will find current news items that are relevant to
your Local Trust Area and your community. Subscribe to the Saturna
Island Latest News updates and receive the latest information on

April 2011

* Groundwater Information & Planning Session Workshop -
Saturday, May 7, 2011

October 2010
®* 2007 Community Energy and Emission Inventory Reports (CEEISs)

Population:
Approximately 359

Size:

3422 hectares (8,455 acres) now available

Location: = New Islands Trust GHG Emission Inventories webpage posted

27 kilometres south-east of
the Swartz Bay ferry
terminal on Vancouver
Island.

Planner Office Hours on Saturna Island
Land Use Planning = No Office Hours scheduled at this time

Related Planning Services
General

* Policies and Standing Resolutions Chart

Related Resources
Trust Area Mapping

Related Links Climate Change Action

Adopted Bylaw No. 101

Staff Report - May 11, 2010

Staff Report - March 11, 2010

Newsletter - December 2009

Staff Report - November 2009

Staff Report - October 2009

Community Engagement Tools

Table of Potential Official Community Plan Amendments
Climate Wise Islands

Ecosystem Mapping Webpage

East Point Water

Bylaw No. 99 (Adopted)
Staff Report - October 21, 2010
Staff Report - June 10, 2010

Saturna Island Local Trust Committee Projects

Page 1 of 2

11.6

Contact | Secure login |
Home

search site ‘-]

Committee Links
Committee Home

Trustee Membership
Contact Trustees

Contact Planning Staff
Planning Bylaws
Administrative Bylaws
Meetings Schedule
Meeting Agendas

Meeting Minutes
Resolutions-Without-Meeting
Associated Islands

Land Use Application Forms

http://www.islandstrust.bc.ca/ltc/sa/default.cfm

Groundwater Conservation (East Point) Staff Report - October 20, 2009
Results of the Groundwater Geochemistry Study on Saturna Island, BC -
Allen and Suchy 2001

* A Preliminary Assessment of Groundwater Conditions on Saturna Island -
July 1985

®  Ministry of Environment Report - January 2010

Affordable Housing

® APC Terms of Reference
= Affordable Housing Background Report - August 21 2009
» Subdivision Potential Map (Please note that this map is a representation of

Page No. 40
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Islands Trust - Saturna Island Local Trust Area

potential subdivision under the current zoning. It does not account for
limitations on future subdivision, including covenants, access, availability of
water and other services, topography, etc)

* Community Housing Tool Kit

Riparian Area Regulation Implementation
* Saturna Island Riparian Areas Requlation Stream Identification

" top
Privacy Policy | Terms & Conditions | Accessibility | Copyright | Search | Contact | Webmail

Copyright © 2008 Islands Trust. All rights reserved.
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200 - 1627 Fort Street Victoria BC V8R 1H8
Telephone (250) 405-5151 FAX: (250) 405-5155

,S , a n ds Tru St Toll Free via Enquiry BC in Vancouver 660-2421. Elsewhere in BC 1.800.663.7867

information@islandstrust.bc.ca  www.islandstrust.bc.ca

Date April 13, 2011 File Number SA/09
To Saturna Island Local Trust Committee
From Kathy Jones

Planning Clerk
Local Planning Services

Re Adoption of In Camera Minutes

This memo is in response to some concerns raised by the LTCs about having to go in camera at every meeting
to adopt previous In Camera Minutes. | spoke our Legislative Manager, Carmen Thiel, who informed me that
she has sought legal advice in the past on this subject and that advice was “all In Camera minutes must be
adopted in a closed meeting”.

The options on how LTCs may adopt their In Camera Minutes are:

Option 1 Adopt at each LTC Meeting. This would mean the LTC would have to have an In Camera
meeting at each LTC meeting.

Option 2 Adopt when there are other reasons to close a meeting i.e. if the In Camera minutes to be
adopted contain detailed information that LTC might want to discuss before adoption; receipt of
legal advice; bylaw enforcement; consideration of APC members; etc.

If there is no other reason to close a meeting, the minutes could be adopted annually (last
meeting of the year).

Further on this topic, Carmen has been asked by the Executive Committee to write a policy covering all issues
surrounding closed meetings; the adoption of in camera minutes will addressed in that policy.

In the interim the LTC could consider passing a Standing Policy Resolution to adopt one of the above options.

pc Gary Richardson, Planner
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