
ISLANDS TRUST BUDGET PROCESS

Last Year's 
Budget (Base 
plus program 

items)

Less: last year's 
program items

Base budget 
expense 

adjustments

Plus/Minus:  
adjustments to 
Base budget

Base budget 
revenue 

estimates

Current Year    
Base Budget

Plus:  current 
year program 

items

Plus:  planned 
Contribution to 

Surplus

Current Year 
Total Budget



BUDGET PROCESS TIMELINE

Sept Oct Nov Dec Jan Feb March

Public 
Consultation 

Base Budget 
Review

Management 
Recommendation 
on Base Budget 
Adjustments to 

FPC

(FPC = Financial 
Planning 

Committee)

FPC Meeting to 
Discuss 

Preliminary Budget 
Recommendation

FPC Draft Budget 
Recommendation 
to Trust Council

Continued Examination of Budget 
Options by Staff and FPC             

- FPC Budget recommendation to       
Trust Council

Trust Council 
Debate & Vote on 

Budget Bylaw

Program 
Submissions 

(one-year, 
continuation of 

multi-year)

Management 
Recommendation 
on Program Items 

to FPC

Strategic Plan    
- next fiscal year 

activities

Management 
Recommendation 
on Strategic Plan 

Items to FPC


	Sheet1
	Sheet1 (2)

