Islands Trust

September 2011 Islands Trust Council
Session |

Advice to Incoming Council
1:00 — 2:30 p.m., Thursday, September 15, 2011

Purpose: To gather advice and recommendations to the Trust Council that will be elected
for the 2011-2014 term of office
Chair: Sheila Malcolmson

Resources: Linda Adams, Chief Administrative Officer

1. IDENTIFICATION OF OPPORTUNITIES AND
1:00 - 1:30 CHALLENGES FOR THE INCOMING COUNCIL All

Trustees

2. RECOMMENDATIONS

A.  STRATEGIC PLAN
1:30 — 2:30 B.  CONTINUOUS LEARNING PLAN Al
' ' C.  COMMUNICATIONS STRATEGY Trustees
D.

OTHER RECOMMENDATIONS




